Club Health Assessment for District 382 through October 2015

Status Membership Reports LCIF
Current YTD YTD YTD YTD Member Avg. length Months Yrs. Since Months Donations
Memb Members Members  Net Net Count12  of service Since Last President Vice No Since Last for current
Club Club Charter Count Added Dropped Growth Growth% Months for dropped Last Officer Rotation  President Active Activity Fiscal
Number Name Date Ago members MMR *** Report Reported  Email ** Report *** Year
Number of times | If below If net loss If no report When  Number Notes the If no report
on status quo 15 is greater in3 more than of officers that  in 12
within last members than 20% months one year repeat do not have months
two years appears appears appears in appearsin terms an active appears in
in brackets in red in red red red indicated Email red
Clubs less than two years old
124195 Dalian Bao Lian 02/17/2015 Active 39 7 9 -2 -4.88% 0 0 2 2 P,S,M 1
123463 Dalian Changxing 10/27/2014 Active 37 0 0 0 0.00% 41 7 1 None N/R
122446 Dalian Feng Huang Hui 06/11/2014 Active 21 5 14 -9 -30.00% 25 1 3 1 None 12
121676 Dalian He Xin 03/26/2014 Active 20 4 10 -6 -23.08% 29 1 2 1 None 1"
124243 Dalian Heng Xing 03/06/2015 Active 37 2 9 7 -15.91% 0 0 2 2 P,S,T.M N/R $1000.00
124246 Dalian Hui De 03/06/2015 Active 59 3 4 1 -1.67% 0 0 2 2 P,S,T.M N/R $1000.00
121674 Dalian Jin De 03/26/2014 Active 20 2 12 -10 -33.33% 31 1 3 1 None 0
123346 Dalian Jingcheng 10/10/2014 Active 35 8 9 -1 -2.78% 35 1 3 1 None 0 $1000.00
123661 Dalian Jinxin 11/19/2014 Active 25 8 17 9 -26.47% 0 1 2 1 None N/R
123663 Dalian Liaoyuan 11/19/2014 Active 36 0 0 0 0.00% 0 7 1 None N/R
124244 Dalian Ming De 03/06/2015 Active 29 3 4 -1 -3.33% 0 0 0 2 M 0
123662 Dalian Mingliang 11/19/2014 Active 62 0 26 -26 -29.55% 0 1 0 1 None N/R
124211 Dalian Mingliang Guangcai 03/06/2015 Active 26 0 5 -5 -16.13% 0 1 0 2 P,S\M N/R
124210 Dalian Mingliang Shengli 03/12/2015 Active 96 0 5 -5 -4.95% 0 1 0 2 M N/R
124239 Dalian Shi Ao 03/06/2015 Active 37 1 6 -5 -11.90% 0 0 2 2 P,S,T.M 2
121645 Dalian Tai De 03/21/2014 Active 9 1 22 -21 -70.00% 31 1 3 1 None N/R
122448 Dalian Tian Ai 06/11/2014 Active 43 6 8 2 4.44% 57 1 0 1 None 9 $1000.00
124212 Dalian Tian Jian 02/18/2015 Active 72 18 1 17 30.91% 0 0 1 2 P,S,T.M 1 $1000.00
124241 Dalian Tian Tain 03/06/2015 Active 53 32 [e] 23 76.67% 0 0 0 2 P,S,T.M 2
123665 Dalian Tianshi 11/19/2014 Active 31 0 0 0 0.00% 0 7 1 None N/R
121644 Dalian Tong Le 03/21/2014 Active 174 39 44 -5 2.79% 136 1 0 1 None 0 $1000.00
121641 Dalian Tong Shan 03/21/2014 Active 40 6 0 6 17.65% 38 3 None 0 $1000.00
121642 Dalian Xin Zhi 03/21/2014 Active 28 5 [e] -4 -12.50% 32 1 3 1 None 12 $1000.00
123669 Dalian Yiren 11/20/2014 Active 34 0 0 0 0.00% 0 7 1 None N/R
124213 Dalian Yong Ai 02/18/2015 Active 22 3 0 3 15.79% 0 0 2 P,S,T.M 0 $1000.00
124242 Dalian Zhong Ai 03/06/2015 Active 37 5 4 1 2.78% 0 0 3 2 P,S,T.M N/R $1000.00
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123098 Dalian Zhongshan 09/09/2014 Active 40 5 5 0 0.00% 32 1 3 1 None N/R
Clubs more than two years old
97429 CHINA DALIAN 06/28/2006 Active 35 1 8 7 -16.67% 45 3 3 P.S 0 $1000.00
107456 DALIAN WA LIAN 02/10/2010 Active 32 5 13 -8 -20.00% 38 2 2 None 2
104107 DALIAN AIXIN 12/11/2008 Active(1) 22 4 14 -10 -31.25% 31 1 3 None 17
115614 DALIAN BAO EN 11/22/2011 Active 23 10 6 4 21.05% 22 2 2 1 None 0 $1000.00
104156 DALIAN BINCHENG 12/15/2008 Active 65 13 11 2 3.17% 67 2 0 1 None N 0
117067 DALIAN BO Al 06/01/2012 Active 27 12 7 5 22.73% 24 2 3 None 1
107033 DALIAN CHE YOU 12/11/2009 Active 23 2 1 1 4.55% 32 3 3 1 None 1
107073 DALIAN CIEN 12/15/2009 Active 26 5 3 2 8.33% 34 2 3 1 None 1
115743 DALIAN CI HANG 12/21/2011 Active 20 8 0 8 66.67% 13 3 None 1
107032 DALIAN CI MEI 12/11/2009 Active 31 8 13 -5 -13.89% 36 2 2 1 None N 1 $2000.00
106330 DALIAN Cl SHAN 08/20/2009 Active 35 7 33 -26 -42.62% 62 2 3 1 None N 24+ $1000.00
107077 DALIAN CI SHUN 12/17/2009 Active 33 3 4 -1 -2.94% 33 4 3 1 None N 12
115550 DALIAN CI XIN 11/11/2011 Active 26 1 6 -5 -16.13% 31 2 3 1 None 10
104163 DALIAN CI'Al 12/16/2008 Active 38 3 1 2 5.56% 42 3 2 1 None 1 $1000.00
119281 DALIAN CILI 05/02/2013 Active 56 9 9 0 0.00% 58 2 3 1 None 1 $1000.00
118244 DALIAN CIYUE 11/02/2012 Active 30 6 1 5 20.00% 21 3 1 1 None 12
115533 DALIAN DA Al 11/09/2011 Active 36 2 0 2 5.88% 31 2 1 None 7 $2000.00
115580 DALIAN DE LONG 11/16/2011 Active 41 1 15 -14 -25.45% 50 2 0 1 None N 11 $1000.00
117459 DALIAN FENG RUI 07/24/2012 Active 31 21 10 11 55.00% 26 2 3 1 None N 0
104158 DALIAN GANEN 12/16/2008 Active 21 11 11 0 0.00% 22 1 3 1 None 10
115549 DALIAN GAO E FU 11/11/2011 Active 56 20 64 44 44.00% 78 1 2 1 None N 1 $2000.00
107041 DALIAN GONG XUE 12/14/2009 Active 28 7 5 2 7.69% 34 3 0 1 None 10
107025 DALIAN GUAN Al 12/10/2009 Active 12 3 16 13 -52.00% 22 2 2 1 None 10
115546 DALIAN GUAN CHENG 11/11/2011 Active 16 3 13 10 -38.46% 27 2 2 1 None R 11
105308 DALIAN GUANGMING 04/21/2009 Active 30 0 4 4 -11.76% 32 1 4 1 None 2 $1000.00
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107039 DALIAN HE MEI 12/14/2009 Active 17 1 3 2 -10.53% 22 1 3 1 None 10
107035 DALIAN HE PING 12/11/2009 Active 1 0 5 -5 -83.33% 5 3 4 1 None 24
107935 DALIAN HE RUI 03/29/2010 Active 30 9 0 9 42.86% 20 2 1 None 11
115137 DALIAN HONG DE 09/20/2011 Active 15 4 19 -15 -50.00% 29 2 3 1 None 1
115551 DALIAN HOU DE 11/11/2011 Active 27 9 18 9 25.00% 52 2 1 1 None 1
107075 DALIAN JIN CHENG 12/17/2009 Active 39 6 8 2 -4.88% 35 2 0 1 None 0
104102 DALIAN JIN FAN 12/11/2008 Active 30 6 11 -5 -14.29% 34 3 3 1 None 6
110228 DALIAN JIN SHI 01/27/2011 Active 13 0 17 17 -56.67% 30 3 2 1 None 12
117081 DALIAN JINSHI 06/20/2012 Active 24 4 20 -16 -40.00% 38 1 2 1 None 11
107068 DALIAN JU DE 12/15/2009 Active 45 1 1 0 0.00% 44 6 3 1 None 8
115510 DALIAN JU LIAN 11/10/2011 Active 24 0 1 1 -4.00% 34 1 3 1 None 1
107031 DALIAN KAILIAN 12/11/2009 Active 24 0 4 -4 -14.29% 28 2 4 1 None 17
107036 DALIAN KANG TAI 12/11/2009 Active 37 8 0 8 27.59% 31 2 1 None 2 $2000.00
115528 DALIAN KUAI LE 11/10/2011 Cancelled(6%) 0 0 2 -2 -100.00% 21 3 1 1 None 17
107037 DALIAN LV YE 12/11/2009 Active 1 0 7 -7 -87.50% 23 4 4 1 None N/R
120404 Dalian Meigui 09/24/2013 Active 30 2 4 2 -6.25% 32 1 3 1 None 10
115504 DALIAN QING HUA 11/10/2011 Active 28 3 0 3 12.00% 31 3 1 None 2
117036 DALIAN QINGHUA MINGSHI 05/31/2012 Active 39 1 0 1 2.63% 45 3 1 None 9
104103 DALIAN REN'AI 12/11/2008 Active 23 7 5 2 9.52% 21 2 3 None 2
115529 DALIAN SHAN YUAN 11/10/2011 Active 22 2 11 -9 -29.03% 31 3 2 1 None 24
110144 DALIAN SHANG Al 01/20/2011 Active 17 7 1 6 54.55% 11 3 2 1 None 24
117035 DALIAN SHANG DE 05/31/2012 Cancelled(6*) 0 0 27 27 -100.00% 29 2 1 1 None 17
118243 DALIAN SHEDE 11/02/2012 Active 29 10 13 3 -9.38% 32 2 0 1 None 2 $2000.00
115680 DALIAN SHEDE SHIAI 12/13/2011 Active 23 6 9 -3 -11.54% 29 2 0 1 None 4
117020 DALIAN SHI Al QING NIAN 05/30/2012 Cancelled(8*) 0 0 26 26 -100.00% 23 1 2 1 None 12
115297 DALIAN SHI HU 10/19/2011 Active 41 8 21 13 24.07% 46 2 2 1 None 1 $3000.00
115552 DALIAN SHIAI GANEN 11/11/2011 Active 37 0 4 -4 -9.76% 43 3 4 1 None 1
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107070 DALIAN TAI SHENG 12/15/2009 Active 23 0 14 14 .37.84% 37 3 3 2 None 2
115610 DALIAN TAI YANG 11/29/2011 Active 26 1 1 0 0.00% 32 1 3 1 None N 2
104157 DALIAN TAISEN 12/15/2008 Active 52 2 6 -4 -7.02% 54 2 3 1 None 0
117065 DALIAN TONG DE 06/01/2012 Active 21 1 7 6 22.22% 26 2 3 1 None 24+ $1000.00
106328 DALIAN TONGXIN 08/20/2009 Active 27 23 27 -4 -12.90% 31 4 2 1 None 1
106653 DALIAN WENXIN 09/24/2009 Active 20 1 4 -3 -13.04% 23 1 2 1 None N/R
115513 DALIAN XIANG HE 11/10/2011 Active 19 4 15 -1 -36.67% 30 2 4 1 None N 12
115682 DALIAN XIANG YANG 12/13/2011 Active 18 1 13 -12 -40.00% 28 2 2 1 None 24
104159 DALIAN XINGFU 12/16/2008 Active 29 0 2 2 -6.45% 29 2 3 None 11 $1000.00
104162 DALIAN XIWANG 12/16/2008 Active 15 1 14 13 46.43% 28 2 0 1 None N 10 $2000.00
120401 Dalian Yang Guang 09/24/2013 Active 25 10 2 8 47.06% 31 2 3 1 None N/R $1000.00
117068 DALIAN YI QI FEI 06/01/2012 Active 39 [e] 12 3 -7.14% 31 1 3 None R 0
120403 Dalian Yi Shang 09/24/2013 Active 28 5 9 -4 -12.50% 27 1 2 1 None 12
115509 DALIAN YOU DAO 11/10/2011 Cancelled(6%) 0 0 23 -23 -100.00% 23 3 1 1 None 10
115547 DALIAN YOU DE 11/11/2011 Active 41 10 3 7 20.59% 38 4 2 1 None N 1 $1000.00
104160 DALIAN YOU YI 12/16/2008 Active 3 0 18 -18 -85.71% 21 3 4 1 None 24+
104101 DALIAN YOUHAO 12/11/2008 Active 39 9 9 0 0.00% 39 2 2 1 None 1
117066 DALIAN YOUPENG 06/01/2012 Active 12 1 19 18 -60.00% 27 1 3 3 None 1
115506 DALIAN ZHEN HAO 11/10/2011 Active 40 3 1 2 5.26% 38 1 3 1 None 1
106651 DALIAN ZHENCHENG 09/24/2009 Active 37 3 6 3 -7.50% 36 2 3 1 None N 1
115507 DALIAN ZHONG XING 11/10/2011 Active 38 3 3 0 0.00% 32 2 3 1 None 1
Clubs Cancelled Previous Fiscal Year — Clubs Cancelled within last 12 months may be reinstated
Club Club Charter Current Cancellation
Number Name Date Status* Date
115548 DALIAN CI QING 11/11/2011 Cancelled(6*) 08/29/2014
117080 DALIAN QINGNIAN 06/15/2012 Cancelled(8*) 02/28/2015
120397 Dalian Shi Ai Yang Guang 09/24/2013 Cancelled(6) 11/29/2014
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107043 DALIAN YOUYUAN 12/14/2009 Cancelled(6%) 11/29/2014
118728 DALIAN ZHONGXIN 02/07/2013 Cancelled(6*) 08/29/2014
Current YTD YTD YTD  Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number  Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member with less than MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count 20 in Report in balance in in Financial Cancelled Club Dueto  Non-Financial
Count Count Count Gain Count Add Drop Growth % Ago Per Club members 3 Months 12 Months 90+ days Status Quo Suspension Clubs Age Cancellation Reasons
96 0 4 -4 3,123 509 945 -436  -12.25% 2,878 33 15% 53% 79% 18% 0 0% 4 7 78 50%

* - P - Priority Club. Cancellation Reasons: 1-Objectives/conduct, 2-Non-active club, 5-Non-existing club, 6-Disbanding, 7-Merger, 8-Financial Suspension, 9-District/Multiple District Dues.

** _ Abbreviation: P-President, S-Secretary, T-Treasurer, M-Member Chairperson.

*** _ Abbreviation: N/R - Never reported using the Lions Clubs website, N/A - Not applicable, No password registered for the Lions Clubs website.

**** - Abbreviation: N - New, IP - Immediate Past, R - Repeat.
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